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DeltaSys Planner
Planning, scheduling, resources, baselines,

progress, earned value, risk and change for

every project, in the browser.

A schedule that stays the record: the estimate becomes the baseline, progress

and actuals update the forecast, risk runs on the logic, change is modelled

before it is approved.

SCHEDULING

Critical path engine verified against the industry-
standard enterprise scheduler: early, late and float
dates agree on the reference projects; one million
activities in about seven seconds.

WBS, activity types (task, milestones, level of effort),

FS/SS/FF/SF logic with lags on a chosen calendar,
primary and secondary constraints, retained logic or
progress override.

Calendars with working weeks and exceptions;
statutory holidays for Canadian provinces and US states

in one click.

Layouts from 195 columns; grouping by WBS or activity
code; filters; saved views; bars coloured by status,
float, risk or code.

DCMA 14-point schedule quality assessment and an
issues list.

RESOURCES  AND  COST

Labour, equipment and material resources with limits
and rates built up from wage and rate sets.

Assignments with crew sizes and spreads; resource
leveling; histograms and skyline.

Expenses by category with budget and actual; cash
flow and manpower forecasts by period against every
baseline.

PROGRESS  AND  EARNED  VALUE

Progress updates to a new data date with recorded
snapshots; percent complete from remaining duration,
weighted steps or installed quantities.

PV, EV, AC, SV, CV, SPI, CPI, EAC, ETC, VAC and TCPI,
overall and by WBS, cumulative and by period, with

variance thresholds.

Actuals from timesheets and contractor costs (invoices,
accruals, reversals) with remembered charge-code
mapping.

RISK  AND  CHANGE

Monte Carlo on the schedule: three-point estimates,
correlation, risk factors, weather calendars, probabilistic
activities and links, cost uncertainty; P-dates, criticality,
sensitivity, joint confidence; scenarios compared.

Risk register with pre and post assessments, responses
and actions, modelled as events.

Change requests with workflow and history, modelled
as what-if scenarios; bulk what-if on the remaining
work; promotion of a scenario to the live project; full
change log.
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SPECIFICATIONS

AREA DETAIL

Runs in Chrome, Edge, Firefox, Safari on desktop or laptop. No installation. Works offline.

Project file .planner.json: model, baselines, resources, updates, actuals, risk, register, codes,

changes, log. Autosave folder with daily backups.

Exchange XER import and export (multi-project, cross-project relationships, calendars,

resources, expenses, codes, steps, OBS and project codes); CSV import of
timesheets and costs; every table to CSV; report packs to PDF.

Scheduling options Retained logic / progress override; lag calendar (predecessor, successor, 24 h,

project); float type; critical threshold; auto-schedule on change.

Baselines Unlimited; captured from the schedule or from another project matched by activity
ID; one active; variance columns and bars.

Earned value measures Cost, labour hours, duration; level-of-effort rule; thresholds by percent or amount.

Risk analysis Latin hypercube or Monte Carlo; fixed seed; triangle, BetaPERT, uniform; iterations

to convergence; results per activity and for the project; register pre/post
comparison.

Cross-project Relationships between projects in the same workspace, driving dates at scheduling.

Cloud workspace Versioned saves, conflict copies rather than silent overwrites, members with owner
and member roles, shared enterprise setup.

Assistant Answers about the open project or the portfolio from the figures the software
computes; drafts narratives. Reads only.

Hosting Toronto, Canada. TLS throughout. No telemetry or tracking.

The project dashboard: forecast finish, progress, SPI and CPI, cost

at completion, manpower, risk and change at a glance.

The resource histogram under the schedule, stacked by resource,

with cumulative hours.

Try it with the demo workspace.

Seven illustrative projects with every feature in use, loaded in

one click. Then start your own: free during the beta, from

US$49 a month after.

hello@pgrdelta.com
DeltaSys · PGR Delta Systems Corp.
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